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Women In Leadership Hybrid Summit | #ReStart

We are pleased to invite you to attend the Women In Leadership Hybrid Summit 
scheduled for Dec. 3-4, 2020 in Lisbon, Portugal. This event is an integrative platform 
to engage and discuss the ideas with your fellow peers in a great atmosphere that 
allows building meaningful connections.

The mission of the Women In Leadership Hybrid Summit is to inspire, provide support, 
networking, find advice and fresh ideas in the community, especially during these 
challenging times. This conference is designed for women leaders who are interest-
ed in eliminating gender discrimination at work, the pay gap, and the gender gap in 
business leadership.

The event will be focusing on developing leadership skills, overcoming stereotypes, 
building confidence, increasing career opportunities, leading in the digital age, mind-
fulness, building a personal brand, and many more!

It would be our honor and pleasure if you join us. We look forward to seeing you in 
Lisbon!

• Members of the Board
• Chief Officers
• Vice Presidents
• Directors
• Head of Departments
• Senior Managers
• Government Officials
•  Entrepreneurs

• Product Owners 
• Authors
• Trainers
• Professors
• Consultants
• Partners
• All women who aspire to be-

come leader

About the Summit

Who should Attend 

Lisbon, PortugalDec. 3-4, 2020
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AI Networking & Matchmaking Audience Interaction During Sessions

One-On-One Attendee Meetings Online Roundtable On Specific Topics

Event Features
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Developing Leadership Skills in 
Times of Crises

 Leadership Practices Can Help You Re-
spond Effectively To COVID-19 Challenges

 Leading in The Digital Age
 Fostering Collaboration and Transparency 
Across the Teams

 Wellbeing and Resilience  Delivering Reliably

 Engaging for Impact  Work-life balance

 Being an Authentic Leader  Speaking with Power

Speaking with power and 
confidence  Innovating for Improvement

 Leading Millennials  The Art of Negotiation

 Strategies to Boost Work Effectiveness 
and Enjoyment

 Building the Personal Brand

 Increasing Career Opportunities  Delivering Reliably

Developing the world of 
equality

The Featured Talks On

Lisbon, PortugalDec. 3-4, 2020
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Key Speakers

Women In Leadership Hybrid Summit Inspire and Em-

Patricia Amaro
Chief Digital Officer
Unilever

Petah Green
Head of Sales 
Productivity EMEA 
Oracle Digital

Lisa Egan
Head of Indirect 
Procurement 
Pearson

Kamila Grembowicz
Head GBS Delivery Ex-
cellence and Transitions 
JTI (Japan Tobacco 
International)

Eliza Millet
Vice President IT 
Transformation
at Philip Morris Interna-
tionalCorporation

Lisbon, PortugalDec. 3-4, 2020
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Women In Leadership Hybrid Summit | #ReStart

Mavie John
Product Owner Digital 
Customer Communica-
tion 
Vodafone

Claire Darley
Vice President | Digital 
Media Go to Market & 
Sales | EMEA 
Adobe (video)

Renate Krammer
Head of Innovation / 
Radar, Ideation & 
Portfolio Management 
Uniper

Elisa Rönkä
Head of Digital Market 
Development, Europe  
Siemens

Leonie Sandelbaum
Global Tribe Lead 
Client Servicing, WB 
COO TS/GT 
ING Bank

Gemma Spence
CEO, Transact, Ecommerce 
Division  
Omnicom Media Group

Elena Kharlamova 
Talent Acquisition 
Director EMEA   
CSL Behring

Johanna Lim
Director of Strategic 
Partnerships 
BT

Dina Álvarez 
Head of Culture&
Employee Experience
everis (an NTT DATA 
Company)

Julie Smith
Senior Global Procure-
ment Leader  
JCS Global Partners
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Dec. 3rd, 2020

Women In Leadership Hybrid Summit Inspire and Em-

Day 1

Registration & Welcome Coffee08:30 - 09:30

Chairman opening address09:30 - 09:40

Women’s leadership in the 
Post Covid era, AI & Technology 
perspective

09:40 - 10:00

• Exploring behaviors and mindsets that can 
help to navigate the coronavirus pandemic 
and future

• How to effectively improve your leadership 
skills in a challenging times? 

• Creative leadership paths and behaviors  

Petah Green
Head of Sales Productivity EMEA 
Oracle

Speed Networking10:30 - 11:00

Innovative approach to maximize network-
ing capabilities through three minute periods, 
where delegates can meet their peers and 
exchange business cards before rotating to the 
next company representative.

Leading in The Digital Age11:30 - 11:50

• How does the workforce of the future look 
like?

• Business-model changes
• An impact of technology and innovation
• Digital leadership essentials for boards 
• How boards can accelerate digital innova-

tion? 

Elisa Rönkä 
Head of Digital Market Development, Europe 
Siemens
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Innovating for Improvement 12:10 - 12:30

• Delivering Leadership that Fosters Innova-
tion Culture  

• Delivering excellence 
• Boosting organizational performance and 

collaboration  
• Experiences and the best practices 
• Managing for impact 

Renate Krammer
Head of Innovation / Radar, Ideation & Portfo-
lio Management 
Uniper
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Leadership Practices Can Help 
You Respond Effectively To 
COVID-19 Challenges

10:00 - 10:00

• Embracing an empathetic leadership style 
in times of uncertainty

• Delivering results with your teams in virtual 
settings

• The push for digitalization (thanks to the 
pandemic) and its new boundaries 

Leonie Sandelbaum
Global Tribe Lead Client Servicing, WB COO 
TS/GT
ING Bank
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Leading a Diverse Team That 
Thrives

11:50 - 12:10

• Setting shared standards
• Creating value together
• Building team awareness
• Appreciating the differences
• Negotiating for trust and agility 

Elena Kharlamova
Talent Acquisition Director EMEA 
CSL BehringFI
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Coffee Break 11:00 - 11:30
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Being an Authentic Leader14:50 - 15:10

• How to be a resilient and inclusive leader? 
• The opportunities and challenges women 

face in the field 
• Investing in your personal career roadmap
• Getting uncomfortable: your greatest re-

source for growth
 
Kamila Grembowicz
Head GBS Delivery Excellence and Transitions
at JTI (Japan Tobacco International)
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Business Networking Lunch 13:00 - 14:00

Sweets & Coffee Time14:00 - 14:30

Work- Life Balance15:30 - 15:55

• Parent Leaders- how to keep a work-life 
balance? 

• Embracing work/life integration
• How to build your team at work and at 

home? 
• Prioritize self care
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Walking tour - get to know 
Lisbon!16:15 - 17:45

Building the Personal Brand 15:10 - 15:30

• How to structure your personal brand? 
• Social platforms and collaboration 
• Best practices 

Mavie John
Product Owner Digital Customer Communi-
cation
VodafoneK
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Wellbeing and Resilience 12:30 - 13:00

• Performance and stress  
• Success under stress 
• Enhancing your mental, emotional and 

physical energy   
• Meditation to joy: finding your center
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Digital Transformation14:30 - 14:50

Claire Darley
Vice President | Digital Media Go to Market 
& Sales | EMEA
Adobe (video)
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Networking Cocktail Reception18:00 - 19:00
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Dec. 4th, 2020Day 2

Welcome Coffee09:00 - 09:30

Speaking with Power 09:30 - 09:50

• Voice Leaders- speak with confidence and 
authority 

• Simple ways to improve the way you speak
• What’s the secret of all great communica-

tors?
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 +
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The Art of Negotiation 09:50 - 10:10

• How to become a more effective negotia-
tor? 

• Accelerate your negotiation skills 
• Dealing with difficult situations and people 

 
Johanna Lim
Director of Strategic Partnerships 
BTK
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Increasing Career Opportunities 11:10 - 11:30

• Foster more intentional career develop-
ment 

• Strengthening the personal webs of sup-
port 

• The importance of mentoring and spon-
sorship in women’s career development

Julie Smith
Senior Global Procurement Leader 
JCS Global Partners
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Coffee Break10:40 - 11:10

Lisbon, Portugal
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Building a Positive Mindset11:30 - 11:50

• How happiness and psychological safety 
create high performance teams?

• Develop the World of Equality 

Dina Álvarez
Head of Culture & Employee Experience ,
everis (an NTT DATA Company)
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Strategies to Boost Work 
Effectiveness and Enjoyment 

10:10 - 10:40

• Motivation and Dedication  
• Why happy employees are more produc-

tive? 
• Personal Excellence
• Conflict Management 

Lisa Egan
Head of Indirect Procurement 
Pearson
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s Knowing Your Worth 11:50 - 12:10

K
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 +

 Q
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s • The importance of negotiation and bar-
gaining for female leaders 

• Why self-worth is so important in leader-
ship development?

• Delegate with confidence
• Face any crisis with poise 

Gemma Spence
CEO, Transact, Ecommerce Division 
Omnicom Media Group
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Future of Leadership and 
Management

12:10 - 12:40

• Applying best practice approaches for 
leadership to lead more effectively

• Future of transportable skills 
• Insights from the pioneers and lessons 

learned
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Closing Comments 12:40 - 13:00

Are you interested in 
sponsoring this event?

We offer a wide range of 
sponsorship opportunities like:

• Speaking slot to share your expe-
rience with a senior audience 

• Exhibition locations to develop re-
lationships with your target mar-
ket

• Marketing visibility to improve 
your reputation within the indus-
try etc.

For more information 
about our sponsorship 
package, please con-
tact:
sponsorship@milachiagroup.com

+44 7451271225

Lunch  13:00

http://www.milachiagroup.com
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Registration Form Lisbon, PortugalDec. 3-4, 2020

For more information contact:
Email; info@milachiagroup.com
Phone; +44 7451271225

Terms and Conditions:
By submitting this signed booking form, I agree that the following terms 
and conditions have been read thoroughly and the content is well under-
stood.

Payment Conditions:
Payment should be made in full immediately after submitting the signed 
booking form. Payment should always be made in Euros unless indicated 
otherwise. Milachia Group accepts all kinds of credits cards. Although the 
preferred means of payment is bank transfer option upon receiving the 
proforma invoice. The fee of the event includes the possibility to download 
speakers’ presentations, access to the conference hall & materials, refresh-
ments, lunches and snacks. Each delegate will be responsible for their own 
hotel accommodation and travel expenses, however Milachia Group will 
negotiate and offer the best possible hotel rates for its delegates in the 
same 4-star or 5-star hotel in which the event will take place.

Substitution Policy:
Substitution of delegate(s) is possible at any time without any extra fees. 
Nevertheless, Milachia Group would need at least 3 days prior to the event 
to make arrangements for the substitute(s).

Cancellation Policy:
In case a delegate would like to cancel their participation for some unex-
pected eventualities, such requests must be submitted in written and sent 
by email 4 weeks prior to the event in order to obtain a full credit note for 
any future event organised by Milachia Group. The transaction fees (Online 
payment, wire transfer, etc) charged are strictly non-refundable. If Milachia 
Group would decide to cancel an on-going event, the delegate would 
receive a 100% refund of their payment (Minus transaction fee). Non-at-
tendance, otherwise referred as a “no show” does not signify cancellation. 
Milachia Group will not be held responsible for events cancelled for reasons 
beyond its control such as natural disasters, accidents, sabotage, trade or 
industrial disputes, outbreak of disease, hostilities, terrorism, etc. However, 
a full credit note would be given in each of these cases.

Data Protection:
Milachia Group agrees to keep clients’ information confidential in its data-
base. The client gives Milachia Group the authority to keep their information 
in its database and use the information in any way necessary in connection 
with the event, otherwise consent should be sought. Client information will 
be removed immediately after receiving a written request by post.

NOTE:
All booking forms submitted without a signature are considered invalid. 
Milachia Group reserves the right to postpone the event to a later date or 
make changes to the location or confirmed speakers. If a client decides to 
cancel their participation for these reasons the client will receive a full cred-
it note which covers the amount paid to attend any future event organised 
by Milachia Group. The hotel information may not be provided at the time 
of booking but should be ready at least one month prior to the event. In 
such case, please bear with us.

Copyright:
The information included in this agenda is strictly meant for the company 
or person who directly received this agenda from Milachia Group. Under NO 
circumstance should this agenda be published on the internet or be made 
available to the general public without the prior consent of Milachia Group. 
All intellectual property rights in all materials produced and distributed by 
Milachia Group in connection with this event are expressly reserved and any 
unauthorised duplication, publication or distribution is strictly forbidden.

See next page for all packages information and benefits, fees are 
inclusive of the 2-day conference/workshop, materials, lunches, snacks, 
refreshments and networking dinner. 

Delegate(s) Information
Title

Fullname

Job Position

Email

Ms.              Dr.              Mr.

Title

Fullname

Job Position

Email

Ms.              Dr.              Mr.

Company Information
Company 

VAT No.

Mobile No.

Office. No.

Email

Address

City

Zip/Post

Country

Autorisation and Acceptance of Terms & Conditions
Name

Date

Signature

Title

Fullname

Job Position

Email

Ms.              Dr.              Mr.
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Title

Fullname

Job Position

Email

Ms.              Dr.              Mr.

Regular - €1,299

Group of 2 - €1,099

Group of 3+ - €899
per person

per person

Regular - €499

Group of 2 - €399

Group of 3+ - €299
per person

per person

Onsite Online
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